
Lewes Board of Publ,ic Works
Financiat Finance Committee Minutes

February 3, 2025, 1 0:00am
BPW Conference Room

Welcome, ca[[ meetingto order.

Mr. Nichol,s catted the meeting to order at 10:02 am

Rol,t Catt

Members

Richard Nichols, BPW Treasurer, Co-Chair
Bob Heffernan, Asst BPW Treasurer, Co-Chair
Robin Davis, BPW lnterim General Manager
Kimberly Bellere, Finance Manager
Amy Marasco, Ex-Officio City Council
Mike Hogan, Committee Member
Catvin Jaber, Committee Member
Carolyn./ones, Committee Me mber

Others

Sharon Sexton, BPW Special Projects Coordinator
lennifer Daisey, BPW Finance Assisfant/Accounts Payable- Zoom
Joshua Gritton- BPW lT Manager- Zoom

The Finance Committee reviewed the September 11,2024, finance committee
minutes.

ACTION: Ms. Jones motioned to accept and send the minutes to the BPW Board for
approvat. Mr. Hogan seconded the motion, which passed unanimousty.

Presentation of FinanciaI Committee and staff fanancial framework for review and
discussion.

Mike Hogan reviewed his education and work background and presented a financiat
framework. The financiat decision-making structure that is proposed is a too[ to express,
evatuate and inform organizationaI decision making. Every organization requires
information to make vatue-adding decisions. Uttimatety, information is derived from
processing enormous amounts of data etements and news that are avaitabte to business
decision makers.
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The document is not comptete but demonstrates how the framework features are to be
used. Buil.ding a model of this compl.exity requires a thorough understanding of the
orga nization's intricate deta its.

Goat of the FinanciaI Architecture

o Organize a diverse set of information received from consuttants, operating
managers and other input sources

o Facititates communicating recommendations to the BPW Board
r Facititates communicating with the BPW Finance Committee
o Facititates communicating with the BPW Auditors
r Facititates interactions between BPW Finance staff and the utitity's operating

managers
o Supports communications of rate decisions with BPW Customers
o Attows for a better assessment and understanding of criticaI consuttant

recommendations.
o lmproves financiaL pl,anning and decision making with "what-if" anatysis
r Supports the devetopment and tracking of the annuaI budget
o Supports the devetopment and monitoring of the BPW's financiat poticies

r Evory organizationaI decision impacts its financiat position.
o Accounting is about organizing historicaI financiat data, white finance

focuses on future business concerns and decision-making.
o Accounting uses accruat methods, recognizing transactions when they are

economicaLty comptete, white finance emphasizes cash ftow accounting,
recognizing transactions when cash is exchanged.

o Finance offers a set of principtes, techniques, mode[s and structures to
translate data into information, uttimatety supporting vatue-adding decision
making.

o Cash flow accounting is preferred for business decisions due to its emphasis
on the timing of cash fl.ow and its impact on sotvency.

Cash Ftow and AccruaI Discussion

o Cash flow accounting recognizes transactions when cash is exchanged.
o AccruaI accounting records income and expenses when there are incurred,

not when cash is exchanged.
o The presented framework is based on cash ftow accounting.
o Currentty BPW utitizes the accrual. method.

Accounting vs Finance Discussion
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Budgeting and Forecasting Discussion

Budgeting shoutd account for [ong-term ptanning, extending the viewpoint to
10 years to anticipate future projects and needs.
Forecasting modets are necessary to predict future revenues and expenses,
considering factors tike residentiaI and capitaI projects growth and
etectricity usage.

Reserves and Poticies Discussion

Required reserves for operations are establ.ished by pol.icies created by the
BPW boards in the past.
A poticy that overty restricts the board's abitity to make decisions coutd
h i nder eff ective govern a nce a nd o pe rationa L f texi bi tity.
Operating and capitaI reserves are broken down by utitity, with each having
specific poticies and requirements.
Poticies for reserves shoutd be reviewed and possibty updated to ensure
they meet current business needs and risks.

Items to note about the financial framework

. Regutatory entities have a big impact on the utitities.
o lt was suggested that the reserve poticies need to reftect the financial

framework.
o Financiat framework is a tool that witt al.tow staff to compare and chattenge

what consuttants offer. May eventuatty reptace the consuttant.
o Mr. Heffernan requested that spreadsheets be shown in thousands to make

them more readabte.
o Mr. Jaber is concerned that the framework needs vatidation. Mr. Hogan stated

that the vatidation can be done through audit statements, historic figures,
the consuttant (who uses a different framework), and the budget, which is

updated quarterty.

o The financial framework is a tiving document, to be updated on a regutar
basis as may be needed.

Discussion of potentiaI future agenda topics.

Mr. Jaber woutd tike to review the Board Resotution estabtishing the Finance
Committee.
The impact of the potentiat city increases to buitding inspections on the BPW
ptumbing inspections budget.

a
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lnvestment Poticy discussion and 2024 BPW investment performance summary.

o Mr. Heffernan woutd Like to further discuss the investment poticy.

o BPW currentty utitizes UBS as their investment broker. Mr. Heffernan is concerned
about getting better returns for our portfotios.

r Mr. Jaber stated that typicatl.y a pubtic utitity invests conservativety and feets that
the investment was good.

r The committee woutd tike to hol.d a meeting with UBS, to provide a taitored update
on what is going on how to better provide financial services to match Lewes BPW

needs.
o Mr. Hogan suggested thatthe operatingfunds shoutd be in a money market

account.
o Discussed the possibitity of an investment committee.

Set the next Finance Committee Meeting.

The next Finance Committee meeting witL be hetd on Tuesday February 18, 2025, at
10am to discuss the BPW 2025/2026 Capitat and Operating/Maintenance budget.

Adjournment

The meeting was adjourned at 12:22pm.

Respectfu tty Submitted
Sharon Sexton

Speciat Projects Coordi nator
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